BOY SCOUTS OF AMERICA
WEST L.A. TROOP 1
PARENT’S and SCOUT’S GUIDE TO
TROOP POLICIES AND PROCEDURES
Adopted September 2008
 D R A F T  


TABLE OF CONTENTS
INTRODUCTION
MISSION STATEMENT 
TROOP LEADERSHIP
PARENTAL RESPONSIBILITIES
MEMBERSHIP
MEDICAL FORMS
SCOUT RUN TROOP
MEETINGS
SCOUT LEADERSHIP POSITIONS
ADVANCEMENT
EQUIPMENT REQUIREMENTS
OUTDOOR PROGRAM
TROOP FUNDS
YOUTH PROTECTION
CONFIDENTIAL MATTERS

INTRODUCTION
This document presents the policies and procedures for the operation of Troop 1. The purpose of this document is to provide the adult leaders, the boy leaders, Scouts, and the parents of Troop 1 a reference that explains the policies of the Troop as well as provide insight into why the policies were developed.  This document is intended to be a supplement to the policies of the Boy Scouts of America and does not supersede any policies stated therein.  This document will be revised from time to time in order to accommodate changes in official Scout policy and the needs of the Troop.
Boy Scout Troop 1 is a non-denominational, community-based Troop in the Crescent Bay District, West Los Angeles County Council of the Boy Scouts of America.
The troop is sponsored by and chartered to the Parents of Troop 1. This includes all of the parents of all of the registered scouts.

MISSION STATEMENT 
Troop 1's mission is to provide an opportunity for personal growth, development of leadership potential, advancement in the scouting program, and a safe, rewarding, and fun experience for every boy who becomes a member of Troop 1.
TROOP LEADERSHIP
The Troop Scoutmaster heads the Troop’s Scouting program.  The Scoutmaster is responsible for the image and program of the Troop. The Scoutmaster and his Assistant Scoutmasters work directly with the Scouts.  In general, they train and guide boy leaders, work with other responsible adults to bring Scouting to the boys, and use the methods of Scouting to achieve the aims of Scouting.
Assistant Scoutmasters are responsible for duties such as Eagle Scout coordination, New Scout advancement, and other duties to assist the Scoutmaster in carrying out the program.
The Troop Parent Group is made up of all parents of registered scouts.  The group selects the membership of the Troop Committee, provides input to the committee, and assists the Committee and Scoutmaster in the carrying out of the troop program.  The Parent Group meets 3 times per year, in September, January, and April.

The Troop Committee supports the Troop program as developed by the Scoutmaster and the Scouts.  It is responsible for making policy and providing the resources necessary for the Troop program to happen.  The Committee carries out the policies and regulations of the Boy Scouts of America, provides adequate meeting facilities, is responsible for Troop finances, is responsible for Troop property, supports the outdoor program, and supports the Scoutmaster with whatever assistance is needed for the Troop to function.  The Troop Committee shall include, but not limited to, the following positions:
Parent Roles/Troop Committee Positions

Troop Committee Chair

· Organizes the committee

· Plans and runs meetings

· Works with scoutmaster 
· Helps to resolve disputes

· Helps to develop troop policies and procedures

Troop Committee Vice-Chair

· Recruits parents for positions

· Liaison with District and Council

· Handles charter issues

· Helps to develop troop policies and procedures

Secretary – Communications

· Manages email list

· Keeps troop calendar

· Manages troop documents

Treasurer

· Handles all troop funds

· Manages reimbursements

Advancement (2)

· Manages troop advancement records

· Prepares for Courts of Honor

Camping

· Works with Scouts to Plan and coordinate Troop camping activities

· Arranges for campsites

Transportation (2)

· Arranges car pools for troop activities

· Arranges bus transportation as needed

· Keeps records (with copies to secretary of drivers information)

Equipment

· Manages and maintains all troop owned equipment

· Works with Scout Quartermasters

Fundraising – Community Service

· Coordinates all troop fundraising activities

· Helps to identify and plan opportunities for community services projects
· Keeps records of funds raised and service hours worked.

Food – Patrol Cooking Advisor

· Advice and approval to patrols on planning meals and shopping trips

Food – Adult Camping

· Coordinates food for adult leaders on camping trips

Food – Celebrations and Events

· Arranges food for Courts of Honor and other celebrations, including pot luck

· Coordinates set-up and clean-up

If necessary, an individual may hold more than one position on the committee.  Assistant Scoutmasters may also hold committee positions.  Positions with a (2) are best managed by a team rather than an individual.  The Troop Committee meets monthly, or as needed.   The meetings are open to any parent of a Scout in Troop 1 and parents are encouraged to attend Committee meetings, to voice opinions and offer suggestions.  Parents who are not members of the committee may not vote.
PARENTAL RESPONSIBILITIES
Parents are an integral part of the boy's Scouting experience and the Troop’s Program. In order for the Troop to function in an efficient manner, all parents are encouraged to participate in one way or another.
Parents are encouraged to participate in at the following Troop functions:
· Serve on Troop Committee or as an Assistant Scoutmaster
· Serve on an ad-hoc committee, such as for a fund raising, a community support, or District/Council event.
· Serve as a Patrol Advisor
· Serve as a Merit Badge Counselor
· Attend at least one monthly campout 
· Attend the quarterly troop parent group meetings.

MEMBERSHIP
Membership in Boy Scouting is open to all boys who have completed the fifth grade, achieved the Arrow of Light award in Cub Scouts, or are at least 11 years old but not older than 18 years old. Each Scout must have completed a registration form (one time only) and pay the annual registration fee.  Each Scout must have the Boy Scout Handbook and a complete Scout Uniform as discussed herein. All adult leaders of the Troop must be registered.  The cost of their registration shall be paid for by the Troop.

MEDICAL FORMS
Troop 1 maintains a file of the emergency medical release forms for each Scout and registered adult. (The forms are available from the Membership Chairperson)  These forms accompany the Troop on all activities.  In the event that medical attention is required, the medical forms are always at hand to aid in providing prompt medical care.   CURRENT CLASS 1 & 2 HEALTH FORMS ARE REQUIRED IN ORDER FOR SCOUTS TO ATTEND ANY TROOP OUTINGS.   A current Class 3 health form is required of adults over the age of 40 who attend Troop Outings.

SCOUT RUN TROOP
Troop 1 is a boy-led troop. The scouts are formed into patrols, the basic unit of the troop consisting of 5-8 scouts. Troop 1 relies upon Scouts serving in positions of responsibility to plan and managed the Troop's activities.  The Scouts themselves develop a troop’s program, and then take responsibility for figuring out how they will achieve their goals.
PATROL STRUCTURE
Patrols are the building blocks of a Boy Scout troop.  A patrol is a small group of boys who work together as a team to make the patrol a success. A Scout Patrol should be very important to each scout. It will mean more to him in the course of his life than his soccer (or other) team. Each patrol has a name for itself and may develop a patrol yell, patrol flag and other things that give the patrol its own identity. The Scouts also plan their participation in Troop campouts as patrols. Similarly they tent, cook and eat together as patrols. 
The members of each patrol elect one of their own to serve as their Patrol Leader.  Troop 1 conducts elections twice a year for the purpose of electing Patrol Leaders. The Patrol Leader is responsible for representing the patrol as a member of the Patrol Leaders’ Council, and being sure that the Patrol plans for each campout and arrives at Troop Campouts with the appropriate equipment and groceries. He is responsible for the spirit and the discipline within his patrol. He is also responsible to see that members of his patrol complete advancement requirements; The patrol may also elect other leaders such as an Assistant Patrol Leader and Patrol Quartermaster
Staff in Training Patrol

After serving as a patrol leader, Scouts will become a member of the SIT patrol. This patrol will function similar to the other patrols in many ways but each member of this patrol should take on an additional individual leadership position at the troop level. These positions could include Troop Guide, Instructor Scribe, Historian or Quartermaster.

Senior Staff Scouts
Scouts are members of the Senior Staff when they are elected as the Senior Patrol Leader of the troop or are selected by that SPL with the approval of the Scoutmaster. The Senior Patrol Leader’s responsibilities include taking the leading role in running the troop. He is in charge of planning and conducting all troop activities and communicating with his patrol leaders. He is in charge of the Patrol Leader’s Council PLC.
One way in which Troop 1 implements the “Boy Run Troop” concept is through the Patrol Leaders’ Council.  The Patrol Leaders’ Council consists of the Patrol Leaders, The Senior Patrol Leader and the Assistant Senior Patrol Leaders.  The Patrol Leaders’ Council plans and runs the Troop’s Program and activities and gives long-range direction with an annual program planning meeting that lays out the Troop’s calendar for the coming year.  
MEETINGS
Regular Troop meetings are typically held on Mondays from September through June. Exceptions include holidays and certain days after campouts. Troop meetings will be held at a location that is convenient to the members, conducive to the activities of the meetings, and routinely available.  Currently (September 2007) our meeting location is St. Andrews Church, 11555 National Blvd. West Los Angeles. The troop is not affiliated with this church. We are greatly appreciative of the church providing us a great meeting location and for their support of all of our activities. In return to their congregation, we have pledged to be always respectful of their facility and their membership and to be as supportive as we can to them in return.
A calendar is developed at the beginning of the Scouting year that identifies Troop meetings, campouts, and other important dates and events.  Changes or additions are announced at the Troop meetings, via voice mail, the Troop Web Site or mailings.
All Scouts are expected to attend Troop meetings on a regular basis and campouts on a regular basis. Attendance will be taken by the Patrol Leader and/or Troop Scribe and will be referred to when a Scout applies for rank advancement. In order to be considered for advancement, a Scout must attend at least 55% of the Troop meetings. This requirement is a threshold minimum standard for consideration against other, more subjective criteria relating to the Scout Oath and Law.   Scouts may be marked absent if not in Class "A" Uniform. Scouts serving as leadership positions such as Patrol leader or senior leaders will be held to a higher standard.  Troop meetings are open to all parents and their attendance is encouraged. Parents who are not registered Adult Leaders may not interact with the scouts but should direct their communications of ideas or criticisms to the Scoutmaster, his designated assistant, or the Troop Committee Chair.
Meetings begin promptly at 7:00 p.m. and generally last no more that an hour and a half.  Scouts should bring their Boy Scout Handbook to every meeting, campout, and to summer camp.  No Scoutmaster’s conference or boards of review will be given if a Scout is not in uniform or does not have his handbook with him.
Scouts who cause disruption during the meetings, campouts, or activities will be separated from their peers.  If the problem persists, the Scoutmaster and other leaders will take action up to calling parents and asking the boy to leave the event.
Full, approved Class A uniform, as discussed herein, is worn by Scouts and Scouters to the meetings.  Scouts that are not properly uniformed or with their uniform in disarray are asked to remedy the situation or asked to leave and their presence will not be counted for attendance.  It is incumbent on parents to make sure their Scout is properly uniformed.
Approximately three times a year, the Troop holds a Court of Honor.  This is a special meeting where the regular Troop meeting agenda is suspended and a ceremony is held to pay tribute to the achievements of our Scouts.  At this meeting, the Scouts are awarded their rank advancements, merit badges, and other awards and are recognized by their peers, parents, and adult leaders for their accomplishments.  All family members are invited and encouraged to attend.  These special Troop meetings are a required activity for all Scouts in the Troop.   Rank advancement will only be presented at Courts of Honor.  Excused absences can be granted only by the Scoutmaster in advance.  If the Scout is receiving a rank advancement, the mother of the Scout is given a symbol of his new rank and it is to be worn on the Mother's Brag Ribbon (provided by the Troop).  The mothers are encouraged to wear the brag ribbon to all Courts of Honor.
Approximately 1-2 times a year, Troop 1 will host a National Eagle Scout Court of Honor to award the Eagle Scout rank (Scouting’s highest award) to those Scouts who have successfully completed the requirements.  All scouts and family members are invited and strongly encouraged to attend. This should be each scout’s goal.
SCOUT LEADERSHIP POSITIONS
The following is a list of the leadership positions in the troop that can be held by a Scout:
· Senior Patrol Leader:  Elected by the Scouts to represent them as the top junior leader in the troop. He leads the Patrol Leaders' Council and, in consultation with the Scoutmaster, assigns specific responsibilities as needed.  He leads all Troop meetings and manages the Troop’s outdoor activities. Must be a Star Scout or above..
· Assistant Senior Patrol Leaders::  Appointed by the Senior Patrol Leader and approved by The Scoutmaster. .  Fills in for the senior patrol leader in his absence.  They are also responsible for training and giving direction to other junior leaders in the Troop.  Must be a Star Scout or above.
· Scribe:  Serves as troop secretary and maintains the attendance records for troop meetings, camp outs, and Courts of Honor.  He is also responsible for overseeing the publication of the troop newsletter.
· Quartermaster
· Instructor

· Historian

· Chaplain’s Aide

· Troop Guide:  Advisor and guide to the new Scout patrols.  He helps the new scouts with rank advancement and keeps track of their advancement.
· Den Chief:  Works with Cub Scouts, Webelos Scouts, and den leaders in the Cub Scout pack. 
· Patrol Leader:  The elected leader of his patrol.  He provides leadership to members of his patrol and represents them on the patrol leaders' council.  Must be a First Class Scout or above.
· Assistant Patrol Leader:  Appointed by the patrol leader and leads the patrol in his absence.  This position DOES NOT count for leadership credit.
The Scout's performance in a leadership position will be evaluated by the Scoutmaster before a rank advancement.  It will be determined whether he performed the duties of the position or just wore the patch. Just wearing the patch does not qualify a scout for advancement.
ADVANCEMENT
All rank advancements, merit badges, and other achievements are reported to the Advancement Chairperson.  It is the responsibility of the Scout to notify the Advancement Chairperson of the achievement earned.  If the completed is not reported, it cannot be awarded.
Scoutmaster's Conferences are the step in advancement that a trained leader thoroughly "tests" the Scout on Scout Skills for that rank and "re-tests" on Scout Skills for all previous ranks.  There will not be any further "testing" at the Board of Review level.  Therefore, a Scout must be able to convince the leader that he has mastered the requirements and is ready for his Board of Review.  If he is not fully prepared, the leader should ask him to look over the material again and return at a later date to complete the Scoutmaster's Conference.  The Scout Spirit requirement, including the Scout’s attendance record, will be discussed as part of the scoutmaster conference.
Boards of Review: After the Scout successfully completes his Scoutmaster's conference, the Scout should request a Board of Review.  Boards of Review are to be performed by a group of at least 3 Adults. Parents who have no formal role with the Troop are often requested and always encouraged to participate in this process.  This Board will not be for the purpose of testing Scouts on Scout Skills.  This is the opportunity for the Scout to review his advancement and progress in the Troop as well as the community and for him to report or comment to the board on the performance of the Troop and its leaders. 
Merit Badges are earned as part of the requirements for the ranks of Star, Life, and Eagle.   Merit badges are awarded to Scouts for fulfilling requirements in specific fields of interest.  A Scout works closely with a council-approved merit badge counselor to complete the requirements for the merit badge.  When a Scout feels that he is ready to earn a merit badge, he is to obtain a blue merit badge card from the Scoutmaster.  The Scoutmaster approves of the merit badge selection and guides the scout in selecting or approving of the selection of a Merit Badge Counselor then signs the card giving his approval for the Scout to work on the badge.   A Scout can earn a merit badge at summer camp, at a Troop-conducted merit badge class, or on his own by contacting an approved merit badge counselor.
EQUIPMENT REQUIREMENTS
Each Scout must have a Boy Scout Handbook with their name boldly marked on the side.  Also, the Scout's name is to the placed on everything taken on a campout.
Uniforms
Troop 1 is a uniformed unit.  Each Scout and registered Adult Leader adheres to the following:
· Each Scout and registered Adult Leader shall wear the appropriate uniform, as described in the Boy Scout Handbook, to all Troop and Patrol meetings and other official gatherings of the Troop, unless advised otherwise by the Scoutmaster.   This will include the Troop 1 neckerchief and coups awarded by honor organizations such as Order of the Arrow.  Sashes are only required at Court of Honors or as directed by the Scoutmaster.
· On Troop campouts and other special events, Scouts are required to wear the Class A Uniform while traveling to and from the event location.  During the campout or activity, Scouts are permitted, at the direction of the Scoutmaster; to wear the Troop 1 Class B green t-shirt and other approved outdoor clothing.  
If it determined by the adult leadership of the Troop that a Scout in not wearing the proper uniform, the Scout will be asked to remedy the situation or not be allowed to participate in the activity.
OUTDOOR PROGRAM
Monthly Camping
Troop 1 is an active participant in the Scout Camping program.  Troop 1 plans as many as nine campouts or other activities, once every month from September to June.  A special meeting of the boy leaders of the Troop is held in September to plan the year's camping activities.  Adult supervision, with  at least two trained leaders, is a requirement at all Scout functions, especially camping.   
An information sheet about each campout will be mailed, emailed or posted to the Troop web site 1 days to two weeks prior to the outing.   This sheet will give the adults and the Scouts all the information they need to know about the outing.  It will also indicate the cost of the campout or other activity.   Scouts and their parents are strongly encouraged to commit to attendance and pay for the campout or activity in 10 days to two weeks in advance of its occurrence.  The deadline for commitment and payment will be posted on the troop calendar.  Scouts who do not meet the deadline will likely not be able to attend.
At the campouts, the Patrols are required to perform as a Patrol.  This includes tenting together, cooking together, and generally working together on the planned activities.
It is the Troop's policy that Scouts must inform the Scoutmaster, in advance, if they plan to arrive late to a campout, leave during the campout, or go home early from the campout if they expect to get attendance credit.
Scouts are not permitted to leave the designated campsite, even with a parent, without the Scoutmaster's approval.
Transportation to and from campouts is the responsibility of the adults. The Troop usually does not provide any other means of transportation.   All Scouts who are transported to and from a campout by an adult must occupy a seat belt. Adults who drive Scouts must have proper insurance and be at least 21 years old.  The patrols must pre-arrange rides to and from the campout prior to arriving at the assembly point to leave.

Summer Camp
Troop 1 annually attends a summer camp program at either a, council, or other approved BSA camp. This is a very enriching, rewarding camping program and all Scouts are encouraged to attend. Summer Camp is the most important event in the scout calendar.  It is an opportunity to make significant advancement in rank, earn merit badges and experience the great outdoors with a super active program and to have fun.   It is open to all Scouts.  

TROOP FUNDS
The following summarizes the Troop's financial policy:
1. The annual operating costs of the Troop shall be funded by the annual Troop Dues charged for each Scout to be registered by the Troop.   The dues are for the period January 1 through December 31.  No prorating of fee will apply to boys joining the Troop mid-year.   These costs could include equipment insurance, Troop equipment maintenance, and training costs.
2. The Troop's cost for campouts shall be covered by the fee charged to each Scout or Adult who attends.  It is our intent to break-even on the costs of campouts.  Scouts and Adults may still be charged if they register to attend and then not attend. This covers fees paid and food bought for them.
3. The Troop's cost for summer camp shall be covered by the fee charged to each Scout who attends.  
4. If a parent or adult leader requires a reimbursement for expenditure on behalf of the Troop, a receipt is required before the Treasurer can distribute a check.   If possible, approval from the Treasurer should be obtained in advance of the purchase.  All reimbursements should be requested within 90 days of the incurred expense.
5. Fundraising:  Any official Troop or BSA fundraising efforts are distributed 50% to the Troop general fund and 50% to an account for the Scout to defray the cost of summer camp, activities, etc.
YOUTH PROTECTION
Troop 1 complies with the guidelines of the Boy Scouts of America.  These guidelines are set forth in the insert to The Boy Scout Handbook entitled “How to Protect Your Children from Child Abuse: A Parents Guide.”   All parents are encouraged to review this resource and to discuss Section 2 with their sons.   All trained adult leaders are required to complete annual training in Youth Protection Guidelines.  A minimum of two deep leadership is required at all scout activities.
CONFIDENTIAL MATTERS
There may be circumstances where a Scout or a parent have a special need.   Please contact the Scoutmaster to discuss any issue in complete confidence.  Issues could include: financial assistance, academic or special needs, medical matters, behavior or personality matters, and domestic matters that may affect the Scout. This information will only be minimally shared as necessary with other adult leaders.
Under no circumstances will Troop 1 tolerate the use of Alcohol or Illegal Drugs by any Scout or Adult prior to or during Troop activities.
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